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NATIONAL HOUSING CORPORATION
STRATEGIC PLANNING 

QUESTIONNAIRE 

PARTNERS
February 2023
The National Housing Corporation (NHC) is in the process of preparing its next five-year Strategic Plan for the period 2023/2024 to 2027/2028. You have been identified as a key stakeholder whose views would be necessary to facilitate this process. In this connection, you are kindly requested to respond to the attached questions and submit a filled copy to the Corporation through (info@nhckenya.go.ke).

The information you provide will be treated with utmost confidentiality and will only be used solely for developing the Corporation’s Strategic Plan. 

Name of your organization:……………………………………… (Optional)

I. The first set of questions focuses on your partnership relationship with NHC
1. What is the nature of your partnership/relationship with the Corporation? 
	Funding Partner


	


	Supplier /Service Providers

	


	Customer / Tenant / Purchaser

	


	Professional Association


	


	Regulatory & Statutory 


	


	Council of Governors

	


	Parliamentary Committees

 on Housing


	


Other (specify) ______________________________________________________
2. What is your level of satisfaction with your partnership/relationship with NHC? Please tick in the box appropriate to your case.
	5 Very satisfied
	
	4 Satisfied
	
	3 Neutral
	
	2 Dissatisfied
	
	1 Very Dissatisfied

	
	
	
	
	
	
	
	
	


1.  How can the Corporation improve on its products offering?
2. Are you aware of the Expanded Polystyrene (EPS) offered by the Corporation? 
Yes

No
3. What is your experience in using the EPS Technology? If no experience, what can the Corporation do to improve awareness?
4. Please suggest three ways your partnership with NHC can be enhanced.
II. The second set of questions focus on your views about NHC in relation to your partnership

1. What fundamental issues should the Corporation address to remain successful and relevant?
2. What is the Corporation doing well at the moment that it should continue doing? 
3. What is the Corporation currently not doing well that it should improve on?
4.  What is the Corporation not doing at the moment that it should start doing?
5. What are some of the opportunities that the Corporation can exploit through this partnership/relationship?
6. What are some of the challenges currently facing the Corporation in regards to this partnership/relationship? 
7. How can these challenges be overcome? 
8. Is there anything not covered in this questionnaire that you would like to highlight? Please give any other comments and/or suggestions that you think will further our strategy discussion.

Thank you for your time
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